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Welcome to the very first edition of the CYMALZ e-bulletin. As this is the first

i ssue we thought we’d bang our own drunm
been up to. Also in this edition check out our plans for the future. We are
looking forward to some great partnership work in 2010.

Key Achievements over 2009/10

T Between April and September 2009, CYMAZ worked with over 1,400
young people delivering 190 workshops across Cornwall

1 Secured money from DCMS (Department for Culture Media and
Sport) for Rehearsal Spaces for Young People in partnership with
Cornwall Council and Groundworks

1 Secured Voltage funding from Youth Music to support a team of
young volunteers

T Provided employment/cpd opportunities for a highly skilled team of
Music Leaders

1 Continued and developed successful partnership work with Youth
Cornwall, Young People Cornwall, made (Music and Dance
Education) Hall for Cornwall, Livewire Youth Music Project, the
Police, NHS Early Intervention Team and others

1 Provided training for Community Choir Leaders (Get Cornwall
Singing) funded by FEAST leading to the setting up of new
community choirs benefitting over 200 people to date

1 Secured Sing Up Funding (Beyond the Mainstream) to work in
partnership with Barnardods, school
singing opportunities for vulnerable children

1 Recruited Office Assistant and Business Development Manager to
CYMAZ

1 Secured Evaluation contract for Young Promoters Scheme
1 Commissioned to produce Audio products from Youth Music for the
National Extreme Voltage Event (this will be posted on their

website) and from The Works for the

1 Took part in National Youth Music Week & over 200 young people
attended a gig at Livewire to celebrate the power of music

1 Delivered work for Extended Schools services in St Austell

1 Continued to contribute to strategic groups across the county
advocating on behalf of young peopl
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Plans for 2010/11

CYMAZ will support the devel opment of e
Network across Cornwall in partnership with a range of agencies and
venues by:

Developing CYMAL Internet Radio Station (a radio station run by and for
young people)

1 Based on intensive research and development, the radio station fills
a current gap in provision for young people in Cornwall
1 We are building links with agencies, such as health services, family
information services, libraries to promote their messages via the radio
1 We have identified the first ofheo 0ht
House in St Austell and Livewire Youth Music Project in Saltash
1 We are recruiting teams of young volunteers 0 Researchers,
Presenters and Producers, supported by our Voltage Volunteers

Delivering Music activity across the county as well as extending our reach
to isolated rural communities with our new mobile resource kit

1 Introduced a new bidding process for agencies to apply to work in
partnership with CYMAZ from April 2010

T Developing partnerships with Cornwall Council to ensure wide
access to mobile provision

1 Levered funding (DCMS) to secure musical instruments and
equipment into the House, St Austell (where there has been no youth
provision for 13 years)

Coordinating a range of performance platforms for young people in
partnership with venues and other agencies/organisations

1 Partnership work with Hall for Cornwall has secured young people a

prestigious performance opportunity in the Hall on the 14 th July 2010
1 Working with Young Promoters (delivered by RIO) to raise profile of
events

1 Developing a local and regional links with potential venues
Developing a range of services to ensure the sustainability of CYMAZ

1 Development of CYMAZ Audio Productions (trading arm)

1 Trustees and staff took part in a Visioning Day to clarify purpose and
direction

1 Clarifying and promoting CYMAZ Music Offer for agencies to
purchase.

Keep checking our website at www.cymaz.co.uk for updates on our
activities and more information or call us on 01872 270 074. In the
meantime, have a happy and peaceful festive season.
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